Welcome to the UPA mentoring page.

What is the mentoring framework?

The mentoring framework is intended to be a straightforward facility where HR Directors who are new to the higher education sector, and those aspiring to key leadership roles in HR in the future, can benefit from the experience and knowledge offered by longer established and well regarded colleagues in the HE HR community.

How have the mentors been selected?

All those offering to mentor colleagues are HR Directors who are established in the HE sector, experienced in the role, and willing to share their expertise and knowledge with colleagues in other institutions, in a voluntary capacity.  

What form will the mentoring take? 

This is for the mentor and mentee to agree between them.  It may consist of one or more informal meetings, a visit to the mentor’s institution, email or telephone exchanges, sharing of documents, or a more structured programme of activities.  The length of the mentoring arrangement is for mutual determination, and may be anything between a few months or some years, although either party will be free to end the arrangement in the light of their experience, work commitments, personal circumstances, etc.

To whom is the mentoring framework available?
The framework is intended for newly appointed HR Directors, and for potential HR Directors and leaders of key HR activity.

How do I find a mentor?

The list below shows HR Directors who are willing to act as mentors, together with a link (where available) to a brief resume of their interests and experience.

Please feel free to contact them by telephone or email, but if you have any problems with getting a response, or wish to discuss your choice of mentor, please do not hesitate to contact either the UPA Executive Officer Helen Scott (who is herself a former HR Director in the sector) exec@upa.ac.uk 01273 557425 or the UPA Chair Susan Rutherford chair@upa.ac.uk 0151 794 2191, or Vice Chairs Sheila Gupta admin@upa.ac.uk 0131 650 8130, or Clare Curran, clare.curran@northumbria.ac.uk 0191 2273995.

Before contacting a potential mentor, mentees should identify their broad objectives in their current role, and what they hope to gain from being mentored.  The mentor and mentee should agree how long they envisage the arrangement lasting, recognising that the arrangement may end sooner if, for example, career changes or personal circumstances necessitate this, or if the arrangements are not working out as either party expected.

If a mentoring arrangement were then set up, it would be helpful if the mentor or mentee notified Helen Scott, so that UPA can assess the extent and effectiveness of the mentoring framework, and make improvements as appropriate.

HR Directors willing to act as mentors 

Susan Rutherford, Director of Human Resources, University of Liverpool

Sheila Gupta, Director of Human Resources, University of Edinburgh

Julie Lloyd, Director of Personnel, Liverpool John Moores University

Ian Cheetham, Pro Vice Chancellor & Head of Human Resources Services, Middlesex 

Matthew Knight, Director of Human Resources, University of Leeds

Cathy Abu, Director of HR, University of Bedfordshire

Guy Gregory, Director of Personnel, University of Bristol

Gwen Wileman, Director of Human Resources, De Montfort University

Roland Buckley, Director of Personnel & Development, University of Plymouth

Sarah Brant, Director of Human Resources, University College, London

Ian Black, Director of Human Resources, University of Glasgow

Nick Rogers, Director of Human Resources, Kingston University

Stephen Cooper, Director of Personnel & Staff Development, University of Exeter 

Jo Brake, Director of Human Resources, University of Northampton

Julie McClelland, Director of Human Resources, University of Huddersfield

Ruth Altman, Director, HR & Development, Cranfield University

Veryan Johnston, Director of Human Resources, Newcastle University

Larry Bunt, HR Director, University of Westminster

Bill Sutherland, Director, Human Resources, University of Strathclyde

Stephen Cooper, Exeter

Mike Moore, UEL

NB for more information about these mentors, their career paths and areas of interest, UPA members who have registered to use the UPA web site can log into the web site and then click on the MEMBERS’ AREA tab, then select the ‘DOCUMENTS’ tab, followed by MENTORS’ INFORMATION.  

